
 Strategic Planning Meeting                               October 25, 2022 
 

                                          
 

 
 
AGENDA 

I. Welcome  
 

II. Approval of the Agenda 
 

III. Approval of Minutes 
 

IV. Meeting Goals and Expectation 
 

V. SWOT Data Review 9 am – 10 am 
 

VI. Franklin Covey Demo 10 am – 11 am 
 

VII. SWOT Data Review 11 am – 12 pm 

VIII. Open Discussion 
 
 

 
ACTION ITEMS 
 
1.    
2.    
3.   
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