
Retention and Graduation of Candidates 

 

When a candidate’s performance falls below expectations as determined by the SOTE 

Supervisor(s), Site Collaborative Supervising Teacher(s), and/or course instructor(s), corrective 

actions are recommended and the candidate’s placed on a recovery plan. If a candidate does not 

meet the proficiencies described in the assessment instruments utilized in each professional 

semester or does not meet the requirements stated in the course syllabi of the professional 

education programs, a Candidate Assessment Recovery Plan (CARP) is developed and 

implemented.  

 

The CARP contains a timeline for assessment as well as specific assessment procedures. The 

CARP is assessed periodically during summative and formative assessment and at the end of the 

candidate’s placement. If, at the end of the timeline, the candidate does not meet the 

requirements of the CARP, the candidate is dismissed from the teacher education program. The 

candidate may appeal the dismissal to the School’s Appeals Committee. The candidate is 

required to submit an appeal packet to the School of Teacher Education. The Appeals Committee 

meets to review the candidate’s grades, performances in the field, and assessments. The 

candidate is notified of the results in writing. If the School’s Appeals Committee rejects the 

appeal, the candidate may appeal to the Dean of the School of Teacher Education. If the Dean of 

the School of Education rejects the appeal, the candidate follows the SOTE appeals process.  

 

Guidelines for Developing Candidate Assessment Recovery Plan  

CARP STEPS CARP ACTIONS WHO 

 

1. Identification of 

Areas for 

Improvement 

 Appropriate areas where expectations 

are not acceptable: (1) Content 

Knowledge, (2) Pedagogical Content 

Knowledge, (3) Professional Pedagogy 

Knowledge and Skill, and (4) 

Dispositions (Professional Behaviors).  

 

SOTE Supervisor of Field 

and Clinical Experiences, 

Collaborative Supervising 

Teacher, and Course 

Instructors. 

2. Recovery Objectives, suggestions, and/or required 

activities that will provide opportunities 

for the candidate to grow and recover in 

the areas that do not meet expectations.  

 

SOTE Supervisor of Field 

and Clinical Experiences, 

Collaborative Supervising 

Teacher, and Course 

Instructors. 



3. CARP 

Expectations 

Specific behaviors that must be 

demonstrated by the candidate and the 

time frame in which they must be 

demonstrated.    

 

SOTE Supervisor of Field 

and Clinical Experiences, 

Collaborative Supervising 

Teacher, and Course 

Instructors. 

4. Consequences  Consequences of meeting or not 

meeting the Candidate Assessment 

Recovery Plan objectives.  

 

SOTE Supervisor of Field 

and Clinical Experiences, 

Collaborative Supervising 

Teacher, and Course 

Instructors. 

5. Signatures The Candidate Assessment Recovery 

Plan will be signed by the candidate, the 

SOTE Supervisor, the Site Collaborative 

Supervising Teacher, and the Dean of 

the School of Teacher Education.  

Candidate, SOTE 

Supervisor, Site 

Collaborative Supervising 

Teacher, and Dean of the 

School of Teacher 

Education 

6. Copies Copies of the plan will be provided to 

the Dean of the School of Teacher 

Education, the SOTE Supervisor, the 

candidate, and one copy is placed in the 

candidate’s permanent file.  

 

 

  

Options Following Development of the Candidate Assessment Recovery Plan  

 

1. The candidate’s progress has been satisfactory and continuous. If a Field Experience 

or Clinical Practice is involved, that Field Experience or Clinical Practice continues. 

2. The Teacher Candidate is not improving sufficiently and/or demonstrates little 

progress. No Field Experience or Clinical Practice is involved. The course 

instructor(s) who are involved in the development of the Plan follow the 

consequences outlined in the Candidate Assessment Recovery Plan.  

3. The Teacher Candidate is not improving sufficiently. An alternative Field Experience 

or Clinical Practice, if available, may be recommended with the following 

stipulations:  

a. The alternative placement request must be confirmed with a school system, 

and a CARP will accompany the Teacher Candidate to that assignment. If 

another classroom placement is recommended, the Director of Field 

Experience and/or Dean of the School of Teacher Education will present to 



the Teacher Candidate the options concerning the timing and requirements for 

the assignment, Savannah State University’s School of teacher Education. 

or If an alternative placement cannot be confirmed, or if the candidate is 

already in an alternative assignment, a failing grade of “F” is earned. 

4. If the candidate’s progress has not been satisfactory and continuation in the program is no 

longer an option, the candidate is dismissed from the program.  

5. The candidate is informed of the decision, both in writing and in a conference.  

6. The candidate is informed of the right to appeal the decision through the School’s appeal 

process. 

 


